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INDUSTRY RELATIONS COMMITTEE

REQUEST FOR PROPOSAL (RFP) FOR
ORGANIZING INDUSTRY ACADEMIA ENGAGEMENT WORKSHOP

INDUSTRY RELATIONS COMMITTEE (IRC) OF IEEE R10 INVITES PROPOSALS FROM
INTERESTED IEEE SECTIONS / COUNCILS / SUBSECTIONS / ORGANISING UNIT (OUS)
TO ORGANIZE INDUSTRY ACADEMIA ENGAGEMENT WORKSHOPS WITHIN THEIR
GEOGRAPHICAL LIMITS DURING THE PERIOD 15™ MAY TO 15™ OCTOBER 2024.

OBJECTIVE OF THE REQUEST FOR PROPOSAL (RFP):

THE OBJECTIVE OF THIS RFP IS TO SOLICIT PROPOSALS FROM INTERESTED OUS /
SECTIONS / COUNCILS / SUBSECTIONS WITHIN THE GEOGRAPHICAL BOUNDARIES OF
R 10 TO ORGANIZE INDUSTRY ACADEMIA WORKSHOPS ON BEHALF OF IEEE R10, TO
ENHANCE INDUSTRY ACADEMIA ENGAGEMENT. EACH SELECTED ORGANIZATION WILL
BE REQUIRED TO ORGANISE ONE FULL DAY WORKSHOP AT A LOCATION AS PER THE
TERMS AND CONDITIONS CONTAINED IN THIS DOCUMENT.

PROJECT TITLE:
INDUSTRY - ACADEMIA ENGAGEMENT ON ‘CO-INNOVATION & ENTREPRENEURSHIP’
THEME: ‘INDUSTRY 4.0’

THIS WORKSHOP SERIES IS AIMED TO BRING ACADEMIA AND INDUSTRY TOGETHER IN
UNDERSTANDING ON:

- HOW TO SELECT RESEARCH PROJECTS BY ACADEMIA THAT ARE RELEVANT FOR
INDUSTRY

- HOW TO ENGAGE WITH STUDENTS & YPS ON ENTREPRENEURSHIP AS CAREER
ALTERNATIVES

SCOPE OF WORK:

THE WORKSHOPS WILL HAVE TO BE ORGANIZED AT A LOCATION WITHIN THE
GEOGRAPHICAL BOUNDARY OF THE OU. PREFERENCE WILL BE GIVEN IF ONE LOCATION
IS OF ‘OUTREACH’ TYPE. IRC SHALL GIVE WEIGHTAGE TO THOSE PROPOSALS OF
SECTIONS / OUs WHO PROPOSES HANDS-ON DEMONSTRATION SESSION FOR THE
STUDENTS.

THE SCOPE OF WORK OF THE ORGANISATION WOULD BE AS FOLLOWS:

A. MAKE LOGISTICS ARRANGEMENTS FOR CONDUCTING THE WORKSHOPS.
B. PRE AND POST WORKSHOP FOLLOW-UP

C. SHORTLIST ORGANISATIONS FOR PARTICIPATION IN THE WORKSHOPS.

D. SUBMISSION OF SUITABLE SUGGESTIONS ON REGULAR BASIS FOR EFFECTIVE
CONDUCT OF WORKSHOPS.



E. SUBMISSION OF A DETAILED REPORT WITH PHOTOGRAPHS AT THE END OF EACH
WORKSHOP WITHIN 31T OCTOBER 2024.

F. SUBMISSION OF EXPENSE STATEMENT IN THE ENCLOSED FORMAT BY 31ST,
OCTOBER 2024 ALONG WITH COPIES OF BILLS / INVOICES / VOUCHERS. REPORT
& EXPENSE STATEMENT SUBMITTED AFTER 31T OCTOBER 2024 WILL NOT BE
CONSIDERED FOR REIMBURSEMENT.

G. WORKSHOPS HAVE TO BE CONDUCTED IN FACE TO FACE OR HYBRID MODE.

H. THE SUB-THEMES OF THE WORKSHOP MAY BE ON ANY ONE OR MIX OF THE
FOLLOWING TOPICS BUT NOT LIMITED TO:

BIG DATA & ANALYTICS,

Al, ML & DEEP LEARNING,

ROBOTICS & AUTOMATION,

APPLICATION OF lOT IN INDUSTRIAL AUTOMATION,
SMART MANUFACTURING,

3D PRINTING

CYBERSECURITY

AGILE COMPUTING FOR PROJECT MANAGEMENT
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NON-COMPLIANCE OF ABOVE CONDITIONS MAY RESULT IN HOLDING BACK OF
REIMBURSEMENT OF EXPENSES.

THE PARTICIPANTS OF THESE WORKSHOPS WILL BE THE LEADERS FROM INDUSTRIES
ENGAGED IN MANUFACTURING, CONSULTANCY, SOFTWARE & IT, POWER & ENERGY
UTILITIES, COMPUTER HARDWARE, ROBOTICS, COMMUNICATION AND SIMILAR
ACTIVITIES WITHIN THE AMBIT OF |[EEE AND R&D SCHOLARS AND THEIR FACULTIES
FROM LEADING COLLEGES & UNIVERSITIES WITHING THE GEOGRAPHICAL BOUNDARIES
OF THE SECTIONS / OUSs.

THE TOPICS BASED ON THE IDENTIFIED THEME OF ‘INDUSTRY 4.0’ HAVE TO BE
CHOSEN SUCH THAT THE PARTICIPANTS ARE ABLE TO IDENTIFY AREAS OF MUTUAL
COLLABORATION AND THEY ARE ALSO ABLE TO FATHOM THE ENTIRE PROCESS. THE
WORKSHOPS SHALL FOCUS AT ENHANCING THE ACADEMIC AND INTELLECTUAL
ENVIRONMENT IN THE EDUCATIONAL INSTITUTIONS BY PROVIDING FACULTY MEMBERS
WITH ENOUGH OPPORTUNITIES TO PURSUE RESEARCH ON INDUSTRY 4.0. THE
PROPOSED WORKSHOPS, AS ENVISAGED, SHALL AIM TO CREATE OPPORTUNITIES FOR
IEEE. MEMBERS ACROSS R10 TO INTERACT AND NETWORK WITH EACH OTHER FOR
DEVELOPMENT OF SUSTAINABLE TECHNICAL SOLUTIONS FOR THE BENEFIT OF
HUMANITY.

THE SESSIONS WILL BE DESIGNED IN SUCH A WAY THAT THE PARTICIPANTS ARE ABLE
TO LEARN AND APPLY THEIR SKILLS FOR CHARTING OUT A BLUE PRINT ON THE
PROPOSED RESEARCH AREA FOR THEIR ORGANIZATION.

RESPONSE REQUIREMENTS:

v" THE RESPONSE TO THE RFP SHALL BE MADE IN ACCORDANCE WITH THE
REQUIREMENT SPECIFIED IN THE SAMPLE PROPOSAL DOCUMENT AND IN THE
FORMAT AS GIVEN AS AN ATTACHMENT WITH THIS RFP.

v"  PROPOSAL MUST BE DIRECT, CONCISE AND COMPLETE. ALL INFORMATION NOT
DIRECTLY RELATED TO THE RFP SHOULD BE AVOIDED. IT IS PREFERABLE THAT THE
PROPOSAL IS ACCOMPANIED BY RELEVANT DOCUMENTS IN SUPPORT OF
PARTICIPATION FROM BOTH INDUSTRY & ACADEMIA.



AN APPROACH PAPER NOT EXCEEDING TWO PAGES INDICATING HOW THE
WORKSHOPS WILL BE ORGANIZED MAKING IT DYNAMIC AND INNOVATIVE IS
MANDATORY.

v" THE PROPOSAL SHOULD BE SUBMITTED IN .PDF FORMAT.

v" THIS IS ONLY AN RFP AND SHOULD NOT BE CONSTRUED AS THE AWARD OF THE
PROJECT.

v R10 IRC-2024 RESERVES THE RIGHT TO SEEK FURTHER INFORMATION
/ CLARIFICATION AT ANY STAGE OF THE PROCESS.

v"  THE COMPLETED PROPOSAL SHOULD REACH THE ADDRESSEE THROUGH EMAIL BY
30™ APRIL, 2024. [MAIL ID: SANJAY.KARCHOWDHURYB4@GMAIL.COM]

v" THE IRC WILL SELECT MAX. 10 OUS IN THE ORDER OF MERIT OF THEIR PROPOSALS.

FINANCIALS:

EACH SELECTED SECTIONS / OUS SHALL BE GRANTED REIMBURSEMENT FOR
WORKSHOPS SUBJECT TO A MAXIMUM OF $ 500 As PER IEEE R10 MATCHING FUND

POLICY. THE REIMBURSEMENT WILL BE MADE ON COMPLETION OF THE WORKSHOPS
AND SUBMISSION OF BILLS / VOUCHERS IN THE ENCLOSED FORMAT. THIS IS IN LINE
WITH R 10 ‘MATCHING FUND POLICY’.

IMPORTANT NOTE:

THE APPROACH PAPER PREPARED BY THE SECTIONS / OUs MUST HAVE THE
FOLLOWING INFORMATION:

LOCATIONS

DATES

PARTICIPATING INDUSTRIES & ACADEMIC INSTITUTES FOR EACH WORKSHOP
DETAILS OF SPEAKERS FOR WORKSHOP

BUDGET FOR EACH WORKSHOP

FOCUS AREA OF RESEARCH & INNOVATION



